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¥ Improve ond embed use of effective, task-related
feedback 1

¥ Focus on ook, tasks and talke in maths/numeracy ﬁ \
v Introduce data-diclogue Spproaches to focus on
targeted interventions for support and

¥ Improve creative opproaches to teaching of literacy
ond numeracy

v Develop a colendor of family engogement
v Consider Cost of the School b

¥ Continue to engage with community and
oy when planning business partners. through Purposeful, relevant
workshops projects
v Improve opportunities for PSW professiona learning
to support and challenge

¥ Introduce key-phrase Progression for French
and Spanish across all stages

¥ Rigorous learner Pathways ocross Broa

General Education through trackers
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v Create Fros

&
o v 2

terprise for pro

n Occupation 4
Progression from early to second leve
v Improve use of outdoor R
% l'::;e Spaces and use of our VlSlUVl
- € ¥ Create a progression for out
~ \A-\-lu 7' Lo ftfeacieaning
ND o FIINFR |

A community that inspires
¥ Introduce onnuol outdoor chollenge event lifelong leaming and a sense
for P3-7 of belonging.

Q ¥ Focus on sustainability as Project thread
¥ Consider Cast of the School Day when,
planning outdoor experiences
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BRAES HIGH SCHOOL — IMPROVEMENT PLAN 2023/24

Our Improvement Plan is incorporated within the Cluster Improvement Plan,

relating to the cluster vision of:

One Cluster, One Vision — potential and excellence. Our cluster is one which is
both aspirational and inclusive, forward looking yet mindful of each school’s

individual character. Encouraging and nurturing, our cluster promotes
innovation and resilience through co-operation and collegiality. Improved
learning outcomes for all is our goal, as we all lead learning.

otential &
xcellence

SCHOOL IMPROVEMENT PLAN 2023/24

*Review High Level improvement plan
*Review SQA results and achievement awards

eFaculty/Team Annual Review process

<ERD

*Feedback from staff, parents and pupils Y,

Self-
evaluation

«Consultation with staff via faculty consultation meetings
*Consultation with pupils via Pupil Council

«Consultation with parents via the Parent Council
«Consultation with focus groups of staff, parents and pupils

Consultation *Consultation with our local community

= National Improvement Framework
*HGIOS4 and HGIOurs4

eLearning to Achieve

*Children’s Services

*Local improvement priorities

Influencing
External Fac

*Draft issued for consultation
*Planned outcomes agreed for operational plans
*Final SIP - published

alenaratlanmal alamese saaraasd
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To Rule Choice Set Template P Freedom
Them All Of Options
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Where feels comfortable for you?
Where feels right for the learners?
Where does the ‘system’ make you feel is the reality?
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